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A Meeting of Internal Quality Assurance Cell (IQAC) for planning, guiding and monitoring Quality
Assurance (QA) and Quality Enhancement (QE) activities is scheduled on 12t August 2025 at 10:30 AM.

Venue: Board Room

AGENDA

& WELCOME ADDRESS
% Quality Enhancement Strategies
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AQAR preparation 2024-2025

COE Internal Audit

Best practices review

NBA Visit - Agricultural Engineering and First Year Academics
SDG Goals & Green Campus

Yuvamanthan Initiative

NEP Cell Activities

IIC Activities

4+ AAA audit

& ANY OTHER MATTER
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3. Deans, All HoDs
4. All IQAC members
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IQAC Composmon r the Academic Year 2025 -2026

SL.NO NAME OF THE DESIGNATION CATEGORY
L MEMBER -
. 01. | Dr.MsSivaraja Principal /NIT Chairperson of IQAC
FOZ. Dr H N Nagaraja Executive Director / NGI Management Member
03. | Dr.S.Pathur Nisha Professor & Head/CSE IQAC - Dean
04. | Dr.PrashantR. Nair Vice- Chairman - IQAC &
Associate Professor/CSE, Academic Expert
Amrita Vishwa Vidyapeetham,
Coimbatore.
05. Prof.A.Balthilak Assistant Professor (SG)/Mech IQAC Head :
06. | Dr.N.Vithya Professor /S&H IQAC Coordinator
07. Dr. P. Hema prabha Professor / FT
08. Dr Bhuveneshwari Professor & Dean / MBA
09. Dr.P.Shanthakumar Professor /IT
10. Dr T Jayaprakash Professor / S&H
11. Dr.V.Saravanan Associate Professor/ Aero
12. Dr M. Samuel Thanaraj | Assistant Professor (SG)/ Civil
14. | Dr.Beaulah David Associate Professor / CSE Senior Faculty Members
15. Dr.S.Jothilakshmi Associate Professor / CSE(ALML)
16. | Dr P Sampath Professor / CSE(Cyber Security)
17. Dr.K.Parimalagandhi Professor / S&H
18. | Dr.K.Senthil Kumar Professor / Agri (
19. | Dr Mohammed RafficN | Assistant Professor (SG) / Aero Controller of Examinations j
20. | Mr. S.Shameer Mechanical Engg. (2016-2020 Batch) j |
Mr.K. Amaresh Kumar Computer Science and Engg. (2010- Alumni Members I
2014 batch)
21. | Ms CKeerthana IV Year / CSE
22. | Mr.D.Manoj IV Year / Aero Student Members
23. Ms.H.Vanitha priya Fund Raising Manager, CARE - T ,
Coimbatore . Parent J
24. | ErVignesh C Engineer - U2 Industrial Expert
Tech Mahendra , Bangalore
» '\‘,
25. :‘::-Ralkumar Founder & Director R
umugam Renaaissance Power Products Private Employer
. | Limited, Coimbatore
26. | Er.R.Rajadurai M.E W —
Coimbatore Zone Civil Engineers Local Society/Chapter
L __| association 1 (COZENA) Member

IQAC - Chairperson



o (96° NEHRU INSTITUTE OF TECHNOLOGY

(AUTONOMOUS)
Approved by AICTE. New Delhi and Affiliated to Anna University, Chennai

. ~ jzed by UGC Under Bection 2(f) j'»
BEIY Accredited by NAAC with A% grade Recogniz y .
g‘”‘i TAWAHAR GARDENS, KALIYAPURAM, COIMDATORE-641106 §8

The following points were discussed in the meeting

@gﬂa 01 Rééding and finalization of minutes and resolution of last meet.ingw
" Resolution | The IQAC Director, Dr. S. Pathur Nisha, read the minutes of the previous
meeting. The minutes were confirmed unanimously by all members.
" Agenda 02 | Note on AQAR preparation 2024-2025 .
' Discussion | Collection of data and documentation for AQAR 2024-25 is underway
Decisions | Departments to submit pending data by the stipulated deadline to ensure
timely compilation.
Responsibility | Dr. S. Pathur Nisha (IQAC Director) and Prof. A.Balthilak (IQAC Head) ,
Dr. N. Vithya (IQAC Coordinator)
Agenda 03 | Note on COE Internal Audit
Discussion | The need for conducting an internal audit of the Controller of Examinations
section was discussed, focusing on process compliance, documentation, and
timely result declaration.
Decisions | IQAC will coordinate the audits and follow-up actions; audit schedule to be
shared with COE office.
Responsibility | IQAC will coordinate the audits and follow-up actions.
Agenda 04 | Note on Best practices review
Discussion | The existing best practices of the institution were reviewed, and suggestions
for improvements were discussed.
Decisions | The committee decided to document best practices and share them across
departments.
An annual review of these practices will be instituted.
Responsibility | IQAC will take charge of documenting and disseminating best practices.
Agenda 05 | Note on NBA Visit - Agricultural Engineering and First Year Academics
Discussion | A mock audit by external experts was proposed to simulate actual NBA visits |
and refine documentation and processes.
Decisions | Mock audit to be conducted in the upcoming month; departments to address
gaps highlighted during the mock audit.
Responsibility | Department of Agricultural Engineering, Science and Humanities
Agenda 06 | Note on SDG Goals & Green Campus
Discussion | Initiatives including SDG 17 Goals were discussed, with emphasis on energy
conservation, waste management, biodiversity, and sustainable practices on
campus.
Decisions | Each department to integrate at least two SDG-related activity into their
annual plan; Green Campus Committee to monitor progress.
. Responsibility | Green Campus Committee, coordinated by IQAC.
Agenda 07 | Note on Yuvamanthan Initiative
Discussion | The Yuvamanthan youth engagement program was introduced to promote
leadership, nation-building, and skill development among students.
Decisions | Nominate student representatives for Yuvamanthan activities and prepare

an annual activity calendar.
Responsibility | Student Affairs

Agenda 08 | Note on NEP Cell Activities

Discussion | Reviewed current activities under the NEP Cell, including curriculum
alignment with NEP 2020 guidelines, introduction of multidisciplinary
courses, and skill-based learning \—J
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Decisions | Departments to submit NEP-aligned course structures; workshops for B
students and faculty to be organized
Responsibility | Head NEP Cell

Agenda 09 | Note on IIC Activities

Discussion | Innovation and Incubation Centre (IIC) activities such as idea pitching
sessions, start-up mentoring, and participation in national innovation
rankings were discussed.

Decisions | Plan quarterly innovation events and ensure student participation in
national-level competitions.

Responsibility | IIC Coordinator with departmental innovation ambassadors.
Agenda 10 | Note on AAA audit

Discussion | The upcoming Academic and Administrative Audit (AAA) was discussed,

focusing on documentation readiness, faculty involvement, and compliance
with audit parameters.

Decisions | Departments to prepare and submit required documents one month prior
to the audit; IQAC to conduct a pre-audit review.
Responsibility | IQAC and all department heads

Agenda 11 | Any other item or agenda with the permission of chair
No items or agenda with the permission of chair is discussed

IQAC Meeting Glimpse
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