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Action Taken Report for IQAC Meeting (1) 2025-26
Venue: Board Room, NIT
Members Present: Principal. All HODs, Centre Heads, Senior Faculty Members
Agenda: Review of Action Taken for IQAC Meeting (1) 2025-2026

S. Agenda/Resolution Action Taken/Status
No
3 AQAR Preparation 2024-25 Data compilation for Annual Quality Assurance Report

initiated with department heads coordinating inputs; draft
report scheduled for review by September 2025.

4 COE Internal Audit Controller of Examinations (COE) internal audit conducted
as per schedule; findings documented with action plans
initiated for compliance and improvements.

5 Best Practices Review Collection and documentation of institutional best practices
completed; dissemination across all departments initiated
for adoption.

6 NBA Visit Preparation — Preparatory sessions and documentation for upcoming
Agricultural Engineering & First NBA visit conducted; mock audits performed; faculty
Year Academics training completed.

7 SDG Goals & Green Campus Ongoing activities aligned with Sustainable Development

Goals (SDG): green campus initiatives such as energy
audits and waste management expanded.

8 Yuvamanthan Initiative Yuvamanthan engagement activities organized for student
empowerment; feedback collected and future plans
formulated.

9 NEP Cell Activities National Education Policy (NEP) cell conducted

curriculum revision workshops and orientation programs
based on NEP g¢uidelines.

10 | IIC Activities Institute Innovation Council (IIC) activities carried out
including innovation challenges and mentoring sessions;

participation extended to wider student body.

11 | AAA Audit Accreditation and Assurance Agency (AAA) audit

conducted; preliminary findings reviewed and corrective

actions initiated.

12 | Any Other Matter Minor administrative matters discussed and resolved; no
significant issues raised. J
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