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Circular

[ am very happy to invite you all to the Governing Council Meeting of our college

scheduled on 29.07.2025 at 09.00 am in the Board Room, Nehru In

Kaliapuram, Coimbatore. Your presence will contribute significantly to the dis
the future of Nehru Institute of Technology.

stitute of Technology,

cussions, decisions,

and strategic planning that will shape

All are requested to make it convenient to attend the meeting as scheduled above, looking

forward your presence at the meeting. A copy of the Agenda is enclosed for your reference.
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1. Dr.S.Pathur Nisha, Professor/CSE
2. Dr. P. Hema Prabha, Professor/Food Technology
3. Dr. N Mohammed Raffic, AP(SG)/Aeronautical Engineering & DCOE

Copy to

1. IQAC
2. Principal Office
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Date: 27/09/2025

Venue: Board Room

GOVERNING BODY MEETING

Academic Year 2025 -2026

Time: 10.30 AM
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ékning Councll Meeting

Date: 27.09.2025 Time: 11.00 am

Sk No. Agenda ltem etails /Scope =~~~
1 Confirmation of Review of the action plan of Governing Council (2024-
Previous Minutes & 25).
Action Taken Report
2 Academic Review & Courses offered, student intake & enrolment; student

Student Development activities; scholarships; academic performance;
achievements; placement training and career
assurance initiatives.

3 Institutional Progress & | Accreditations, rankings, recognitions and awards;

Achievements research, innovation and incubation activities;
industry-institute interaction and collaborations.

4 Statutory Bodies & Submission of minutes of Academic Council, BoS, CoE,

Approvals IQAC, etc.; approval of faculty & non-teaching staff

recruitment, promotions, increments and
performance appraisal. '

5 Institutional Institutional Development Plan (IDP) as per UGC
Development & guidelines; review of infrastructure created and
Strategic Planning proposed; review of strategic plan/roadmap and

members’ suggestions.

6 Finance & Resource Approval of income & expenditure statement for
Allocation 2024-25; approval of annual budget for FY 2025-26.

7 Statutory & Regulatory | Compliance with AICTE, UGC, University and
Compliance Government regulations.

8 Any Other Business With the permission of the Chair.,
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Dr. Sivaraja M Member Secretary welcomed the governing council members to the governing
council meeting held on 27.09.2025

Agenda wise discussion in the meeting is as follows:

Subject 1 Note on Review on the Confirmation of Previous Minutes & Action
Taken Report (2024-25)
Discussion The Principal presented the Action Taken Report on the resolutions passed

in the previous meeting. Members reviewed compliance and progress and
expressed satisfaction with the implementation.

Resolution The Governing Body unanimously confirmed the previous minutes and
approved the Action Taken Report.

Subject 2 Note on Academic Review & Student Development

Discussion The Principal presented academic performance indicators, placement

statistics, student support initiatives, and holistic development.

Dr. V. Ramachandran emphasized increasing the average placement salary
from X3.2 LPA to ¥4-6 LPA through better industry collaboration and
upskilling. He also recommended integrating SDGs, multidisciplinary and
design thinking into curriculum.

Dr. M. Santhi suggested addressing low Civil Engg. pass %, offering foreign
language training, increasing FDPs, and patent filings.

Dr. T. Sekar commended admissions, internships, sports, and NPTEL
certifications, and suggested adding faculty ratio, GATE coaching data in
reports.

Resolution The Academic Review and Student Development initiatives were approved.
All member recommendations including salary enhancement, structured
support for slow learners, integration of SDGs, design thinking, foreign
language training, FDP strengthening, GATE coaching, entrepreneurship,
and standardized academic reporting shall be implemented in phases.
Subject 3 Note on Progress of the Institution and Achievements

Discussion Updates included institutional milestones, faculty research, patents
publications, and technical event participation. Appreciation was given b};

the council. Wider publicity for institutional achjevements was
recommended via media and digital platforms,
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Resolution Achievements were recorded with recommendations for greater publicity
of accomplishments.

Subject 4 Note on Institutional Progress & Achievements

Discussion Recent infrastructure developments, industry collaborations,
accreditations, and recognitions were discussed. The Governing Body was
briefed on NBA & NIRF progress and steps for quality enhancement and
international linkages.

Resolution Reported developments approved. Recommended continued focus on
quality enhancement and international partnerships.

Subject 5 Note on Statutory Bodies & Approvals

Discussion Composition and status of IQAC, Academic Council, BoS, Anti-Ragging
Committee, ICC, and other statutory bodies were presented. Members
reviewed committee functioning and documentation.

Resolution All statutory committees ratified. Periodic meetings and proper
documentation mandated as per regulatory norms.

Subject 6 Note on Institutional Development & Strategic Planning

Discussion Proposals for infrastructure expansion, innovation ecosystem, and skill-
focused academic strengthening were presented.

Dr. V. Ramachandran stressed multidisciplinary, SDG-oriented reforms,
and a sustainable infrastructure plan.

Dr. M. Santhi sought more foreign tie-ups and project funding;

Dr. T. Sekar urged for energy audits, MOOC/e-content creation, and SDG
courses.

Resolution Strategic Plan approved. Principal to prepare a time-bound action plan
prioritizing feasibility. Promotion of interdisciplinary models, innovation,
sustainability, and foreign collaborations endorsed.

Subject 7 Note on Finance & Resource Allocation

"Discussion Principal presented short, mid, and long-term goals with related budget
allocations. External funding through CSR and government schemes was
discussed as a support mechanism for major goals. J

Resolution Financial proposals and implementation in phases approved. External
L._——— funding avenues to be explored. J
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ubject 8 Note on Statutory & Regulatory Compliance
Discussion Compliance with AICTE, University and other statutory bodies was

confirmed. Regular audits and monitoring to maintain zero non-
compliance were stressed by members.

Resolution Compliance status noted and continuous vigilance instructed for regulatory
adherence.

Subject 9 Any other items with the permission of the chair

Discussion Minor operational issues related to maintenance and administration were
discussed. No major additional items were tabled.

Resolution No major additional items. Minor operational concerns were noted for

internal action.

Vote of Thanks
The meeting concluded with the vote of thanks proposed by the Dr. S Pathur Nisha Professor in
Computer Science and Engineering to all the external and internal members for sparing their

valuable time and participating in the Governing body meeting, Nehru Institute of Technology,
Coimbatore
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