
 
 

Action Taken Report for IQAC Meeting (1) 2024-25 

Venue: Board Room, NIT        

Members Present: Principal, All HODs, Centre Heads, Senior Faculty Members 

Agenda: Review of Action Taken for IQAC Meeting (1) 2024-2025 

 

S. 

No 

Agenda/Resolution Action Taken/Status 

1 Reading and finalization of 

previous meeting minutes 

Previous minutes were read and confirmed 

unanimously by all members; implemented as per 

decisions. 

2 NAAC reforms 2024  Subcommittee formed and active; monitoring 

alignment with new criteria and benchmarks led by 

Principal and IQAC Director. 

3 AQAR Preparation for 2021-

22 & 2023-24 

Compilation and review completed; regular 

meetings held for timely submission and 

coordination by IQAC team. 

4 NIRF Ranking Improvement Initiatives focused on improving faculty-student 

ratio, research outputs, and outreach; faculty 

workshops conducted. 

5 Implementation of NEP and 

SDG in Curriculum 

Curriculum revision underway to integrate NEP and 

SDG; detailed plan developed and execution 

ongoing. 

6 Feedback on Curriculum 

Regulation 2023 

Constructive feedback incorporated; follow-up 

surveys conducted for detailed stakeholder input. 

7 Green and Energy Audits Annual audits conducted; recommendations from 

audit reports are being implemented. 

8 Best Practices Review Best practices documented and shared across 

departments; annual review process established. 

9 Faculty Training on OBE Comprehensive training programs organized for 

faculty on Outcome-Based Education; ongoing 

sessions. 

10 Institutional Development 

Plan (IDP) 

IDP updated reflecting current goals with task force 

monitoring implementation actively. 



 

11 Certificate Courses 

Introduction 

New certificate courses in emerging technology and 

management areas introduced; industry 

collaboration initiated. 

12 Any Other Matter No additional items discussed; all planned agenda 

items addressed. 
 

 
 



 
 

Action Taken Report for IQAC Meeting (3) 2024-25 

Venue: Board Room, NIT        

Members Present: Principal, All HODs, Centre Heads, Senior Faculty Members 

Agenda: Review of Action Taken for IQAC Meeting (3) 2024-2025 

 

S. 

No 

Agenda/Resolution Action Taken/Status 

1.  NBA Preparation – 

Agricultural Engineering and 

S&H 

NBA Self-Assessment Reports prepared and 

submitted; departments engaged in documentation 

and gap analysis. 

2.  NBA Mock Visit by External 

Experts 

Mock accreditation visits scheduled; external 

experts invited and mock audits conducted to 

identify improvement areas. 

3.  NAAC AQAR Preparation 

2024-25 

Data collection and report drafting initiated. 

Compilation in progress for timely AQAR 

submission. 

4.  Green Campus and 

Sustainability Efforts 

Campus sustainability committee executed tree 

plantation drive and energy audit 

recommendations; ongoing assessment. 

5.  Research and Development 

Initiatives 

Targeted programs to boost faculty publications 

and student research initiated; new grant 

applications under review. 

6.  Feedback on Teaching 

Learning Process 

Structured feedback collection from 

students/faculty completed; analysis conducted 

and improvement steps taken. 

7.  Annual Report 2024-25 Collection of departmental data underway; draft 

prepared and distributed to stakeholders for 

review. 

8.  NEP Cell Initiatives NEP Cell undertook orientation programs, 

curriculum benchmarking, and stakeholder 

engagement as per NEP guidelines. 
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